Part 3 section (b)
TERMS OF REFERENCE

All Committees will have the following functions in respect of their respective
areas:

To develop the Council's policy, strategy and budget proposals

To work at meeting the Council's corporate objectives, as set out in the Corporate
Plan.

To encourage performance improvement in relevant services, consistent with
Value for Money principles and within the policy and budgetary framework agreed
by the Council. This includes responding appropriately to statutory reports on
external inspections and service reviews.

To develop a full understanding of the functions and services within the
Committee’s remit

To facilitate and encourage public participation in the Council's activities by
engaging key stakeholders in the Council's processes for decision making.

To oversee the publication of consultation papers on key issues and ensure that
there is appropriate public consultation.

To consider budget priorities and actions on the delivery of Council services within
the overall policy and budgetary framework agreed by the Council.

To consult with local Ward councillors about policy developments or service
initiatives which have a specific relevance to the Committee.

To support positive relationships and practices through co-operative working with
staff.

To commission studies or the collection of information relating to policy issues
(Corporate Policy and Resources Committee) or service delivery (Service
Committees).

Each Committee is limited in authority to grant expenditure to £1 million for any
particular project without seeking approval from full Council. Any project must be
taken as a whole, and the project cannot be sub-divided into its constituent parts
with each being authonsed separately to avoid this limit set by this rule.



CORPORATE POLICY & RESOURCES COMMITTEE
Membership

15 members reflecting political balance, comprising the Chairs and Vice-Chairs of the
Service Committees and with the Leader and Deputy Leader appointed as Chair and
Vice-Chair of this Committee

Functions
This committee has responsibility for the following functions of the Council:

» Formulation of the Council's annual budget, including the capital and revenue
budgets, prudential controls and council tax, and to recommend to Council

» Overseeing and managing the Council's financial strategies plans, and regulations

« Formulating the Council's community and corporate plans and to recommend to
Council

» Formulating and co-ordinating the Council's Policy Framework and to recommend
to Council accordingly

+ Revenues and benefits
« Human Resources Policy

« Performance management, Project management & service delivery
options/transformation

= Property asset management including investment, purchases and disposals, and
compulsory purchases

« Making appointments to those Outside Bodies which are not reserved to Council

« Matters that cross the remits of two or more “service’' committees and/or to resolve
conflict

» To monitor and review relevant Council policies and strategies.

= To review and scrutinise service delivery and in particular ensuring that best value
in service delivery is being obtained for the community.

« To undertake scrutiny and monitor the performance of external bodies who deliver
services to the community

Development Sub-Committee

Objective:

Within the overall policies and strategies set by the Council, to provide leadership, decision making
and accountability for the implementation of the Council's planned programme of capital works,
both housing and large - scale non-housing schemes.

Membership

5 members nominated by the Corporate Policy and Resources Committee and 2 members
nominated by the Environment and Sustainability Committee drawn from all members of the

Council and reflecting political balance.
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Functions

1.  Acquisitions
(a) To receive recommendations from officers (where officer/fmember delegation
financial limits are exceeded) as to possible new property acquisitions
(b) Following (a) above, to give an initial steer on whether to investigate further those
potential acquisitions
(c) Following (b) above and any subsequent reports from officers, to make

recommendations to the Corporate Policy & Resources Committee to proceed with
particular acquisitions in accordance with relevant Council procedure rules.

2. Disposals

(a) To receive recommendations from officers (where officer/member delegation
financial limits are exceeded) as to the potential freehold disposal of property assels

(b) Following (a) above, to give an initial steer on whether to investigate further those
potential disposals

(c) Following (b) above and any subsequent reports from officers, to make

recommendations to the Corporate Policy & Resources Committee to proceed with
particular freehold disposals in accordance with relevant Council procedure rules.

3. Management of Strategic Investments

{a) To approve leasehold disposals (lettings) in residential developments, investment
and retail properties ((where officer/member delegation financial limits are
exceeded)

(b) To approve the transfer of residential property assets from Knowle Green Estates
Ltd if deemed necessary for the appropriate and effective management of the estate

{c)  Toreceive quarterly reports on the management of the investment assets, including
rental income, potential letting opportunities, significant assignments and any other
estate management issues based on officer recommendations.

4. Management of Municipal Portfolio

To approve leasehold disposal (lettings) of municipal properties which exceed
officer/member financial delegation limits

5. Development

{a)  Tofully review the business case for all potential development projects including
scheme detail, build costs, risks and issues and financial performance including
viability

{b)  To oversee the budget for each approved project and the effective implementation
of the council's development programme

(c) To approve the award of development contracts over the Public Contracts
Regulations threshold or where the requirement is strategic/critical in accordance
contract standing orders

(d)  To receive reports from officers and make decisions as set out on the Development-
Gateway stages - Appendix A to this document. This includes instances (at any
point in the Gateway stage process) where there has been any vanance of projected
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costs over and above the agreed budget (whether the budget was set by the P&ER
Commitiee in a specific report, or in the Capital Programme).
To receive bi-monthly “Red, Amber and Green’ rating reports on all approved

development projects. To include high-level finance projections, risk registers and
project timeline.
(f) To receive bi-annual presentations of the longer-term expenditure plan across the
development portfolic which is to indicate future funding streams and expectations.
To receive an annual report on progress and success, setting out performance
against any targets (including projected expenditure and costs).

()

(g)

Appendix A — Development-Gateway stages

Five stages of sign off:

1. Acquisition/Feasibility

2. Outline design

3. Detailed design prior to planning permission application

4. Construction

5. Transfer to business as usual
Stage Decision Reference back to | Documentation

P&R required

Acquisition/feasibility | To undertake initial | For actual purchase | Project brief

design development
up to feasibility
stage.

Appointment of
consultants if
decision at
commitiee level is
under contract
standing orders.

if appropriate.

Outline design To progress to If supplementary Outline design and
Concept design expenditure required | project progress
(RIBA stage 2) up to report
planning submission

Detailed design To sign off detailed | If supplementary Detailed design and
design (RIBA stage | expenditure required | project progress
3-4 ) post grant of documentation
planning permission.
Sign off tender for
contractor if required
under C50s.

Construction To award the If supplementary Tender repaort and
contract for the expenditure reguired | project progression

contractor if required
under C50s.

To progress to
construction

documentation

Transfer to business

To make any

Report to note on

Project completion
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